Barking & Dagenham Enterprise
 Item 8: Image and Promotion Report


1. 
Aims and objectives
1.1
The image and promotion aims and objectives for 2008/09 are to:

In increase awareness of BDE and its programme to:

· Potential beneficiaries
· Stakeholders, partners and influencers 

2. 
Potential beneficiaries

2.1 
We propose a number of activities that will help raise the awareness of BDE and its programme in the mind of potential beneficiaries based in Barking and Dagenham.

The activities undertaken for this exercise will be done under the Bold and Dynamic brand.  This presents an opportunity to utilise the brand more and to lay the foundation for some of our ‘landmark’ projects such as the Business centres.

2.2 
The following activities under the bold and dynamic brand have been formulated to achieve our objectives for 2008/09:

1. BDE Magazine
2. Bus stop campaign
3. Website continual updates
4. Billionaires and Dreamers Game
5. Participation in the Dagenham Town Show
6. Regeneration road show (mentioned in last board paper)
2.3 
More details on the activities found in point 4  
3. 
Stakeholders, partners and influencers

3.1 
To raise our profile to this target group the following activities have been/ are being undertaken:
· PR company commissioned - Pre Board meeting with LCA

· Participation in Partnership conference convened by LBBD
· Annual report – draft tabled
· Raising BDE profile in participating in national awards – BDE has submitted an entry to the Regeneration and Renewal magazine awards. Other similar opportunities will be explored.
4. 
Activities in more detail
4.1 
BDE Magazine

4.1.2
Recently we have been working with the Citizen Magazine, which has allocated a column for BDE.  This has been  a great success and our projects have benefited enormously, we do need to reach more people and the press and the Citizen Magazine route has been exhausted.  We have spotted a gap in the market for an inspirational publication that showcases successes; this is a great opportunity for BDE to create a publication that can inspire people to take up opportunities available.  

4.1.3
Evidence is that the proposed magazine would be most successful if presented in a consumer/tabloid style, packed with inspirational human interest stories.  It will be produced on a quarterly basis with the first issue set to be published in September. 

4.1.4
The cost of the magazine editing, publishing, printing and distribution will be £12,000 per issue.

4.2 Bus campaign

4.2.1
The purpose of this tactic is to raise awareness of opportunities for people to take part in schemes to support people into work and training.
4.2.2
We are assessing a ‘Bold and Dynamic’ advertising campaign to be featured on buses and/ or bus stops around the borough.  The aim of the advert is to inspire people to ‘do something’.

4.2.3
The total cost of the Bus campaign will be £25,000

4.3 
Dagenham Town Show

4.3.1
BDE will be exhibiting at the Dagenham Town Show which runs from the 19th – 20th July.   

4.3.2
BDE’s approach at this year’s event is to engage residents and encourage them to partake in the opportunities available to them. This will be presented in the shape of the Billionaires and Dreamers game together with  various activities planned for the weekend.  
4.4 Billionaires and dreamers
4.4.1
Example first draft of the game
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4.5 
Website

4.5.2 
The website has attracted 1461 unique visitors since its launch in February resulting in 2151 visits, this means that people tend to return to the website at least twice. 

4.5.3
The number of visitors has risen significantly on a monthly basis, from 277 visitors in February to 600 unique visitors in April. 
4.5.4
Board room section: Will be updated with all the relevant information for Board Members.
5.
 Budget

	Image & Promotion Budget
	2008/9
	Budget 31 March 08

	Budget heading
	status
	

	LCA
	Committed
	42000

	Billionaires and Dreamers
	Committed
	4000

	Dagenham Town Show
	Committed
	250

	Bus campaign
	
	25000

	Annual Report
	Committed
	8000

	Magazine (editorial, design and print) x 2
	
	16000

	Magazine (distribution) x 2
	
	8000

	Promotional material
	
	5000

	Events and exhibitions
	
	5000

	Photography
	
	1000

	Big Yellow storage
	Committed
	1000

	Agency Fee for Marketing Post
	Committed
	35000

	New Start Supplement
	Committed
	1083.34

	
	
	151333.3


6.
Business Awards 

6.1
Introduction
6.1.1
The Business awards were identified as a key feature in the original LEGI bid. The purpose of the awards is to reward business success and provide a marketing opportunity to winners, to promote the relationship between businesses and the council and to promote relationships and recognition between business and residents.

6.1.2
The awards are in two parts. The first is the competition element which is for the promotion of the awards and the time to engage the businesses. This includes the judging of the entries and profile raising of businesses in the community and with the council. The awards event is the second part and aims to promote Barking and Dagenham business generally and winners specifically. The two parts are necessarily integrated to ensure an overall successful outcome.

6.2

This report updates Board members on activities and progress to date.

6.2.1
Compere

6.2.2
The comedienne Sandy Toksvig has been booked as compere for the awards event on July 8th.

6.2.3
The fee is £6000

6.3
Judging process

6.3.1
The judging of each award category will take place on 7th May 2008.

6.3.2
Each sponsor has nominated a representative to attend at a set time along with a representative from Lloyds/TSB the external independent judge.

6.3.3
A shortlist of three for each category will be compiled at this meeting.

6.3.4
A field visit to all short listed candidates will take place w/c 12th May.

6.3.5
A ratification lunch to confirm category winners will take place on 21st May 2008 at Dagenham and Redbridge FC. All sponsors will attend.

6.3.6
The overall winner of the Best Business category will be decided on the 21st May 2008.

6.4
Publicity and Direct Marketing campaign

6.4.1
The launch of the Business Awards and a half page ad appeared in the March-May issue of Business Life magazine. A third of a page coverage also appeared on page 4 of the March edition of The Citizen.

6.4.2
A second full page ad appeared in the Dagenham Post 26th March 2008 and a 
third on 24th April.

6.4.3
A second mail out to all 5000 businesses took place w/c 14th April 2008.

6.4.4
Two of the entries have been featured in the Dagenham Post (17th March and 4th April).

6.4.5
All Chamber of Commerce members (92 in B and D) were mailed details 20th March.

6.4.6
Postcards were distributed to all council outlets.

6.4.7
All Market traders were canvassed face to face 18th March 2008.

6.4.8
All retailers in Vicarage Field and Dagenham Heathway were personally visited.

6.4.9
Gateway to London contacted all their businesses by mail.

6.4.10
Businesses in the following industrial areas were canvassed face to face (2nd, 10th and 14th April): Stirling Industrial Estate, Wantz Road, Freshwater, Chadwell Heath Industrial Estate, Creekmouth, River Road, Thames Road, Long Reach, Fresh Wharf, Abbey Road, Dagenham Dock.

6.4.11
All 92 Chamber members were canvassed personally by telephone and visits to assist with application forms arranged if necessary.

6.5
Website

6.5.1
The Business Awards page of the website received 166 visits in February, 235 in March and 432 in April.

6.6 Entries
6.6.1 Getting entries has been extremely challenging, involving much face to face contact and hand holding. 

6.6.2 There have been a total of 120 entries and all categories have sufficient entries.
Recommendations





For Decision


Approve the programme of activities listed at 2.2.


Approve the style and direction of the annual report provided in draft format at the meeting.


To Note


		Business awards entries total 120














Creating an enterprise culture
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