Barking & Dagenham Enterprise


 Item: 7  Resources Report


1.
Introduction

1.1
BDE has a small administration comprising Executive Director, two Programme Managers an Enterprise Champion a Marketing Executive and an Administrator. Financial services are procured from the Finance department of the Council, which are also the Accountable Body for the Programme.  

2.
Issues
2.1
The limited extent of the BDE team resources was raised at Board by the Director of Regeneration in 2007. The BDE Executive Director acknowledged the limitations but being aware that the future funding of the Legi programme was waiting on a decision of the Government Office, declined to extend the team. Since then funding approval has been given to March 2011 albeit that the funding from April 09 – Mar 11 will form part of the Area Based Grant at the discretion of LBBD. It is therefore an appropriate time to consider the resources necessary to deliver an effective programme over the next 3 years. 
2.2
There are two areas where the team needs support; Finance and Reception.
3.
Conclusion
3.1
Currently part time finance support is procured from the accountable body. However, this is limited and cannot provide the detailed and frequent management information needed to manage the programme. A Finance Officer working as part of the team would be able to provide the day to day contact with the financial systems and personnel of the Council meeting their requirements and increasing the overall support in this area.   An additional advantage would be the separation out of the Accountable Body’s roles of the practical financial transactions and their monitoring role as Accountable Body.  

3.2
Since BDE co-located with the Chamber of Commerce there has been an agreeable sharing of the office facilities.   A position now exists for a front reception to meet and greet visitors, support the BDE team with organising meetings and assist the Chamber Networking project which is Legi funded and in need of support with the organising of their events. Whilst it is intended that this post be a collaborative one it is clear that a single management is needed and this should sit with BDE. 
4.
Recommendation
4.1
The HR sub committee has been set up to consider the extension to existing staff contracts beyond March 09 and the Boards agreement is sought to appoint a Finance Officer and Receptionist to provide finance support as part of the team. If the Board agrees, all options such as external recruitment, secondment or redeployment should be considered.

Recommendations





For Decision


Agree in principle to the appointment of a Finance Officer and Receptionist and delegate the action to the HR sub Committee.
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