
Barking & Dagenham Enterprise

  Item 3: Finance Report 


1.
Summary

1.1
This report outlines the final outturn expenditure for the year ending to 31st March 2008, Year 2 of the LEGI programme 2007/08. 

1.2
The BDE team worked very closely with providers to ensure that projects spent what they had forecasted. The programme achieved expenditure of £6,649,136 broken down as £4,166,858 capital and £2,482,278 revenue expenditure. Of this funding £126,000 (1.9%) was rolled over in to 2008/09 as part of the LAA grant 5% eligible carry over of grant money. 
1.3
The Business Centres Stakeholder Account was successfully opened in time to transfer £2,935,000 capital expenditure as agreed at the last meeting. In addition, a further Escrow Account was opened for the Barking Foyer for £191, 242.
1.4
Table 2 shows expenditure by project and variation against agreed budgets. In normal circumstances a 5-10% variation against the budget would be an acceptable outcome. 

2.
Cumulative spend to end of March 2008
2.2
The Widows and Orphans international (outreach enterprise support) £33,000 overspend arises from brought forward outputs and related expenditure.

2.3
The Enterprise Cell project which was categorised as a red in the last quarter was underspent by £15,469.
2.4
The two new projects Enterprise Education Project and LifeLine Childcare agency achieved their spend as forecasted. 
2.5
Access to Support had an overall underspend of £322,340. The Business Start up project that was facing a low response from incapacity benefit residents taking up the £3,000 grant was underspent by £158,014, 22% of their total allocation.. This accounted for a significant amount of underspend in the programme.  
2.6
This board is again advised of the potential risk on the Loan Fund. Though not contributing to this year’s figures, the fund still had £300,000 of funds on the account as at 31/03/08. The original allocation was £384,000 made in year 1. There remains a risk that any money that remains unspent will be reclaimed by the funders. Board members need to consider whether funds could be better used elsewhere to achieve the LEGI objectives
2.7
Both Business and Higher Education and Hot-net project had underspent in 2007/08. Business and Higher Education underspent significantly by £28,528 due to low take up of expertise grants and Hot-Net only achieved £29,066 (66%) of its allocated expenditure. 
2.8
A Stakeholder Account was successfully opened and £2,935,000 was transferred to this account in March with the intention of safeguarding the LEGI funding towards the two business centres. A total of £803,918 was spent against design fees in 2007/08. 

	Funding
	Total Budget 07/08

£
	Cumulative actual to 

31 Mar 08

£
	Period variance (%)

	Capital
	4,142,250
	4,166,858
	-24,608

	Revenue
	2,632,890
	2,482,278
	150,612

	Total
	6,775,140
	6,649,136
	126,004


2.9
Barking Foyer capital allocation of £125,000 and £66,242 brought forward from 2008/09 was transferred to an Escrow Account for the total sum of £191K.
Table 1.

3.
Rollover into 2008/09

3.1
As indicated in section 2, a number of key projects were unable to spend their allocated levels of funding. 
3.2
This board should note that a proposal to rollover funds under the  5% roll forward available to all Local Area agreement funded projects of which Legi is one has been submitted. This would bring the total expenditure in 2007/08 in line with its approved allocation.  
4.
Conclusion
4.1
All in all the programme achieved 98.1% of its expenditure in 2007/08. However board members should read the finance reports in conjunction with outputs and delivery reports and decide whether value for money is being achieved. BDE are committed to the introduction of a more robust output monitoring system to highlight achievements against targets.
4.2
The Accountable Body will continue to monitor the financial performance of the programme and report to the Board as appropriate.

4.3
Table 2 overleaf shows the final outturn for year 2 2007/08 as actual spend against the budget for the year by project and offers a percentage variance on spend performance. 
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For Decision





To agree the variation of project expenditure.


2.	      To consider the future of the Loans Fund.





To Note     


Expenditure to 31st March 2008.


2.	Establishment of Stakeholder Account for Business Centres Project         £2,935,000.


3. 	       Establishment of Escrow Account £191K for Barking Foyer.
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