Barking & Dagenham Enterprise
Board Meeting
5pm, Monday 25th February 2008
Room 1, Civic Centre, Dagenham
Minutes  
Present 
Private sector
Chris Oliver, AJC Wilson Bodyshop (Chair) 

Sumerah Ahmed, Club Asia

Jamie Banks, Barking and Dagenham Chamber of Commerce 
Michael Frempong-Taylor, Germinate Business Ltd
Tim Heath, Barking and Dagenham Small Business Centre
Peter Rosenthal, Barking Power

Public Sector

Jennifer Dearing, Regeneration Department, LBBD 
Ian Short, London Thames Gateway Development Corporation
Councillor Graham Bramley, London Borough of Barking and Dagenham, LBBD
Education Sector

Steve Richardson, Robert Clack School

Voluntary sector

Carl Blackburn, Barking and Dagenham Council for Voluntary Service 

Lesley Hawes CVS rep
Observers
Ken Baikie, Spatial Regeneration, LBBD 
David Harley, Spatial Regeneration Division, LBBD
Alan Lazell, Skills, Learning and Enterprise Division, LBBD

Terry Regan, Skills, Learning and Enterprise Division, LBBD

Ioanna Rossi, Relationships & Investment Planning Manager, LDA

Phillip Walcott, Corporate Finance, LBBD
BDE Programme Management team
Judy Chapman, Executive Director, Barking and Dagenham Enterprise
Magali Kayazi, Marketing Executive, Barking and Dagenham Enterprise

Tom Mabey, BDE Programme Manager, Barking and Dagenham Enterprise
Mamta Patel, BDE Programme Manager, Barking and Dagenham Enterprise

The Chair welcomed Lesley Hawes as the new Voluntary Sector Representative. 

1a.
Apologies
Chris Oliver welcomed everyone to the Board meeting. Judy Chapman gave apologies of absence for:

Steve Drury, Rooff Ltd 
Micky Lincoln, Barking & Dagenham Tenants & Residents Association
Ted Parker, Barking College 

Nick Drane, Jobcentre Plus 
Alex Anderson, Corporate Finance, LBBD
Paul Ferris, SPX Rail Systems
The Chair sends the Board’s best wishes to Ted parker for a speedy recovery.
1b
Declaration of Interest

Tim Heath and Lesley Hawes declared an interest in item 2 and 4 respectively.
1c.

Minutes of the meeting of 19th November 2007


The minutes were agreed as accurate.

1d.
Board Issues

It was agreed the Annual General Meeting would take place on 12th May 2008. It was suggested appointments would be made on this day. Furthermore, it was agreed that the AGM would act as a milestone on the way to producing an annual report 
DECISION: Agreed to hold AGM on 12th May 2008 and follow with the production of an Annual Report. Details of requirements to be sent in advance by Executive Director.
2.
Business Centres Update


2.1
David Harley and Ken Baikie presented the report.

It was advised that a developer for Dagenham would complete by December 2009. The asbestos survey was carried out and no major issues were identified, therefore, no major cost implications are envisaged. The key issue identified at Dagenham was regarding Shanks relocation and that a cost implication may arise for the reorganisation of the site. 
2.2
DH advised the Re-organisation of the wider Linton’s master plan was moving forward and that a project team has been established to support that. 
2.3
The Board queried the ERDF expression of interest and was advised that the bid had been  submitted and that the outcome of a further invitation for the submission of a full bid would be released in April 08. 
2.4
A project manager for the demolition at Frizlands site is in place. A joint role for both Barking and Dagenham sites would be in place and that GLE would have their own project managers as developers. 
DECISION: To note the report and presentation. 

3.
Finance Report

3.1
Philip Walcott presented his report and advised the report covered all expenditure to 31st January 2008. 
3.2
The Board discussed the time lag between invoices coming in and payments showing on the Council’s system.  The Board queried whether spend could be accrued. JD advised that there is a cash accounting system at LBBD and therefore it is difficult to keep updated with expenditure. 
3.3
The issue related to the £81,290 for expenditure in 2006/07 was resolved by LBBD and therefore recommendation 2 is withdrawn. 
3.4 The Chair thanked PW for presenting the report and advised that it would be helpful to provide detailed financial information such as Table 2 of this report with the main report in advance of the meeting day. 
3.5 It was also noted that discussions had taken place with BDE and GOL agreeing in principle the Escrow account options for the Business Centres. 

DECISION:
To note this report and ensure all reports are provided to the Board in good time in advance of the meeting date. 
4.
Project Traffic Lights Report
4.1
It was advised that although the Loan Fund was struggling it was brought forward as a contingency project at the end of 06/07 and helped with the underspend situation in that year. The other project highlighted as red in the last quarter was ExCITE Dagenham Business Centre who the Team are meeting shortly to address any outstanding grant conditions and outputs. The Enterprise Cells project has moved forward and held two Enterprise cell meetings and engaged with a number of enterprising individuals. 

4.2 The issue on the Start Up Project underspending was raised and it was advised the project was doing well with its normal starts but struggling with incapacity benefit start ups. The retail premises improvement project wasn’t going according to plan. This is believed to be due to the current economic conditions, but that the grants had been increased from 50% to 75% to promote some interest and that 9 applications are imminent. TH advised 3 applications were fully completed and 1 other in the process. 
Decision: To note the contents of the report. 
5.
Underspend Report

Judy Chapman presented the report. 

5.1 Overprogramming by 10% took place following the Board agreement and the programme was committed 99%. JC explained that after looking at the project outturns and forecasts in quarter 3, there would potentially be a £350K (approx.) underspend. She advised that £130K(5%) has been requested to be carried over within the Block 4 arrangements. The Board also at its last Board meeting requested that existing projects be approached to bring forward expenditure from 2008/09. This was done and 2 projects were able to do this.  
5.2 The Board were advised that 3 new contingency projects be considered to absorb the underspend that offer relevant outcomes to the programme.  These include Vision On Retailer Training, Developing Fashion Clusters in Barking & Dagenham and Osborne Textile Recycling. The Board discussed and stated they were agreeable subject to being deliverable within the timeframe. The Board also clarified that the Executive Director/BDE Team should make timely decisions on projects that are not appropriate for funding and that they are not required to come to the Board for decision.  

Decision: Approved Vision On Retailer Training £37,600, Developing Fashion Clusters in Barking & Dagenham £10,000 and Osborne Textile Recycling £15,000.

6.
Directors Report
6.1
Judy Chapman presented the report and advised the Business Desk was going well as a pilot. 
6.2
JC advised the Board on the need for a HR Committee to address issues related to staff contracts, increments, agency staff. The Board were in agreement with the Chair and Vice Chair to look at these issues. JD advised that it would be useful to have a representative of the accountable body’s HR section on the panel to advise on related council policies who would have a final say in the matters. 
6.3
JC advised that the PR work is now at a stage to be formally tendered out for the future. 
6.4
The Client Relationship Management (CRM) system is almost ready to be purchased using SAGES Act system. 

6.5
Following the National LEGI Winners meeting in Sheffield, it was suggested the LEGI Winners Forum be re-instated following the cancellation of the conference taking place in November 07. It was agreed that Barking and Dagenham would re-host the next Forum in May. JC advised the Board that GOL were keen to see continued private sector involvement in LEGI and that programmes should avoid dilution into the other aspects of the new fund and focus on the private sector bringing elements of risk, challenge and innovation. 

6.6
The Board considered bringing best practice projects to compare differences through approaching Business Link or DTI for possible examples. 

DECISION: 
Agreed the mentoring project be re-tendered



Agreed to set up HR Sub Committee with LBBD HR Representative on the Panel

7.
Image and Promotion
7.1
JB discussed generally the need for more emphasis on marketing for BDE locally. The Council were open to a more prominent campaign due to the image /perception issues currently in the borough. 

DECISION: 
Agreed PR Tender be circulated to providers. 

Agreed to report back to next meeting  

8.
Business Crime Report
8.1
Judy Chapman reported that the facts show low / med crime in the borough, however, the perception was one of crime being high. The four crime hotspot areas identified in the BDE crime report do need tackling as outlined in the report. At the same time, the Business Crime Unit of the Met Police are now dealing with on area in tandem to the study, however the Board agreed that it did not want to lose momentum on the other three areas or indeed the project. 
DECISION: The Board noted the report and asked the Executive Director to maintain the profile of this work.
9.
Project Approvals
DECISION: Agreed to approve the Business Centres subject to short meeting with Chair and Vice Chair and Project Champion to address any final outstanding issues. The Chair thanked Steve Drury and Ian Short’s hard work in getting the project to this point.  £7,600,000.

DECISION: Agreed to approve Business Centres - Pre opening Programme - £300,000 starting from September 2008 .

DECISION: Agreed to approve VAT Threshold additional funding following satisfactory delivery of pilot project in quarter 3. - £50,500
DECISION: Agreed to approve Enterprise Education Project - £50,000

DECISION: Agreed to approve Outreach and Enterprise - £22,850

DECISION: Agreed to approve Refurbishment of Chamber of Commerce Corridor £10,000

Date of the next meeting is Monday 12th May 2008 at Barking & Dagenham Enterprise/Business Centre at Roycraft House, 15 Linton Road, Barking.
Barking & Dagenham Enterprise Board
25/02/2008
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